
First-Time

LEADER


What will we not sacrifice on the way to achieving our mission and vision?
Perhaps get there with a shield exercise:

1) Each participant creates his or her own personal shield with the answers to some or all of the following in words, pictures, or a combination:

Favorite 

· Person (hero)

· Place (location)

· Possession (thing you own)

· Principles (values)

· Pastime (activity)

· Present (gift)

· Phantasy (dream for the future)

· Source of pride (motivator)

2) Participants share their shields, explaining why they chose what they chose. Because…

3) Facilitator listens for and records values behind the choices.

4) Facilitator puts captured values on Post-It notes on wall.

5) Participants group values into core clusters, agreeing overall label for each cluster.
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